
Projected Ongoing Operations and Maintenance for Active Major Projects

Active Major Projects Secretariat Agency

Total Project 

Cost

Planned 

Completion 

Date O&M FY12 O&M FY2013 O&M FY2014 O&M FY2015 O&M FY2016 O&M FY2017 O&M FY2018

AFIS Upgrade to Integra - Phase 1 Public Safety VSP 1,010,354.80 18-Nov-12 - 23,496             23,496             23,496             23,496             23,496             

Cardinal Project Transportation VDOT 58,337,353.00 31-Mar-13 12,267,000    14,190,000     15,522,643     16,629,319     17,436,721     18,058,610     18,886,054

Commonwealth Authentication Services Transportation DMV 4,408,762.00 24-Jun-13 - 1,440,000        1,440,000        1,440,000        1,440,000        1,440,000        

Commonwealth Enterprise Data Management (EDM) Technology VITA 7,889,520.00 17-Aug-13 - 3,790,833        4,549,000        4,549,000        4,549,000        4,549,000        

Commonwealth Service Oriented Architecture (SOA) Technology VITA 8,347,520.00 17-Aug-13 - 3,790,833        4,549,000        4,549,000        4,549,000        4,549,000        

Decision Support System (DSS) Education VCCS 4,419,937.00 30-Jun-14 - - 557,191           557,191           855,819           557,191           

EAGLES Commerce & Trade DPOR 7,977,793.00 31-Jan-14 - 400,000           420,000           420,000           420,000           420,000           

EDS - Customer Portal Enterprise Delivery System Program Health & Human Resources DSS 9,722,312.00 14-Sep-12 325,624          599,844           602,374           604,954           607,586           610,272           613,010           

Electronic Death Registration (EDR) Health & Human Resources VDH 3,003,499.63 30-Dec-14 - - 579,333           297,000           302,500           314,600           

Financial Management System Commerce & Trade VEC 4,734,900.00 29-Mar-13 -                    353,326           599,321           607,152           615,609           629,985           

Highway Performance Monitoring System (HPMS) Transportation VDOT 1,319,077.97 28-Sep-12 20,000            20,000             20,000             20,000             20,000             20,000             20,000             

HIPAA Upgrade Code Set (ICD-10) Health & Human Resources DMAS 9,872,529.00 14-Feb-14 - 38,778,401     39,553,969     40,345,049     41,151,950     41,974,989     

Increase Bandwidth to University Buildings (G2B) Education VCU 2,046,000.00 26-Apr-13 - 15,000             15,000             15,000             15,000             15,000             

KATS II:  Next Generation Knowledge Automated Testing System Transportation DMV 1,944,693.00 1-Dec-13 - 548,448           548,448           548,448           548,448           548,448           

Law Enforcement Activity Management System Public Safety VSP 3,421,600.00 15-Feb-13 80,000             156,000           137,000           118,000           99,000             80,000             

Performance Budgeting Solution Finance DPB 15,000,312.51 30-Sep-12 500,000          2,500,000        2,500,000        2,500,000        2,500,000        2,500,000        2,500,000        

Phase 2 and 3 Virginia Correctional Information System (CORIS) Public Safety DOC 23,093,457.50 30-Nov-12 1,800,000        1,800,000        1,800,000        1,800,000        1,800,000        1,800,000        

Roadway Inventory Management System Transportation VDOT 4,995,000.00 31-Dec-12 460,000          690,000           460,000           460,000           460,000           460,000           460,000           

State Longitudinal Data System (SLDS) Education DOE 13,522,897.00 30-Aug-13 - 200,000           200,000           200,000           200,000           200,000           

Replace Taxation's Phone System with Voice Over IP (VOIP) Finance TAX 2,100,000.00 30-Sep-13 1,329,720      1,272,852        863,908           880,210           897,064           914,488           932,505           

Unemployment Insurance Modernization Commerce & Trade VEC 58,540,154.68 11-Sep-14 - 358,522           358,522           358,522           358,522           358,522           

Urban Conversion Project (add note as to why $0) Transportation VDOT 2,722,535.00 12-Dec-13 - - -                    -                    - -

VirginiaCORIS integration with LIDS (Local Inmate Data System) Public Safety DOC 2,240,480.00 30-Jun-13 - 110,000           110,000           110,000           110,000           110,000           

Women, Infants, and Children (WIC) Electronic Benefits Transfer (EBT) Project Health & Human Resources VDH 6,619,018.00 26-Aug-13 - 1,087,680        1,087,680        1,087,680        1,087,680        1,087,680        

Yorktown Museum Replacement  - Technology Education JYF 1,965,000.00 31-Dec-16 - - - - -                    400,000           

Fiscal Year Totals 14,902,344    21,152,696     72,821,464     77,622,443     78,946,909     80,689,394     82,469,480     


